SO COUNTY OF LOS ANGELES—DEPARTMENT OF MENTAL HEALTH
L7 1% SYSTEM LEADERSHIP TEAM MEETING
¥ AL Wednesday, June 20, 2018 from 9:30 AM to 12:30 PM
gy St. Anne’s Auditorium
Sduront> 155 N. Occidental Blvd, Los Angeles, CA 90026

REASONS FOR MEETING
I. Provide an update on behalf of the County of Los Angeles Department of Mental Health.
II. Provide an update on Innovation Projects
IIl. Member Reports from the Field
IV. Open dialogue on Stakeholder Engagement Process

AGENDA

. Meeting Opening 9:30-9:40
A. Review Meeting Agenda and Materials

Il. Department of Mental Health Update 9:40-10:00
Mimi Martinez McKay, M.A., M.L.1.S., Deputy Director
County of Los Angeles, Department of Mental Health
o New executive staff introductions
e |Legislative update

lll. MHSA Innovation Projects 10:00 - 10:30

Debbie Innes-Gomberg, Ph.D., Deputy Director
County of Los Angeles, Department of Mental Health

IV. Public Comment 10:30-11:00
V. Member Reports from the Field 11:00-11:45
VI. Stakeholder Engagement Process 11:45 - 12:30

Open Dialogue/ SLT members and all attendees

VII. Adjourn 12:30




